
3 day interactive and practical 
workshop using a project simulation

TRUST
Identify how to bui ld increased levels of trust, 

generating fol lowership from your team and 
respect from your peers.

INVOLVE +  DIRECT
Learn how to use a range of behaviours to 

effectively lead your programme.

IMPACT
Develop a deeper personal awareness of your 

impact on al l  project stakeholders and your 
team. 

TRANSFORMING 
PROJECT MANAGERS 

INTO 
PROGRAMME 

LEADERS

GIVE FEEDBACK
Develop your ski l l  in giving t imely feedback to 

others on their act ions and behaviours, keeping 
programme del iverables on track.

The simulation Wallbreakers™  is a 
product we use under l icense from 

Workz
www.workz.dk

For more information, visit  us at
www.energisezone.com


